WHAT IS PEGASUS (0S1)?

Pegasus (0S1) is the game changing solution to cleaning.

It is a revolutionary approach to elevating customer satisfaction, decreasing
turnover, reducing injuries and lowering costs. Our proprietary system is the
One Best Way to Clean and allows you to do more with less.

OUR UNIQUE VALUE

Exact Scheduling and Accountability

(0S1)
Pegasus (0S1)™ stands out as the sole company of this capability with INDUSTRIES
unparalleled schedule accountability and streamlined cleaning processes.
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Realistic Work Loading and Task Adherence
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unparalleled oversight of tasks with Pegasus (0S1)™.
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Continued Education Lowers Turnover Rate

Our approach fosters happier teams, seen in lower turnover. With metrics
and clear trajectory, we transform cleaning operations.

Proprietary Scientific System

Pegasus (0S1)™ delivers unmatched benefits through scientific principles,
proven by successful implementations in numerous buildings
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THE IMPACT OF (OS]1)

Customer Satisfaction & Peace of Mind

e Compliance: Meets ISO 9001 criteria and goes '‘Beyond
Compliance’ with HAZCOM

o Safe and Healthy Building Occupants: Reduced Risk of
Contamination Due to Color-Coded System

e Employee Morale: Reduced Employee Absenteeism Due to
Hygiene-Related Issues

Critical Cleaner Benefits
¢ Improved Safety for Cleaning Workers: Reduced Incidences of
Chemical-Related and ‘Slip and Fall’ Accidents
¢ Workload Balance: Optimized workflows, reducing stress and fatigue
¢ Improved Training Program: Janitorial Career Development through
the Pegasus (0S1) 10,000 Hour Master Critical Cleaner Journey

Efficiency

¢ Decreased Labor Costs: Improved Budget Management by
Streamlined Process

¢ Reduced Downtime: Proactive Equipment Maintenance and
Reduced Errors Due to the Systematic Approach

¢ Improved Productivity: Reduced Cleaning Time Due to The
Systematic Approach
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Sustainability
¢ Reduced Water and Chemical Usage: Employing efficient cleaning
equipment like microfiber cloths and eco-friendly cleaning products
¢ Lower Indoor & Outdoor Environmental Impact: Enhancing indoor air
quality by removing pollutants, reducing the need for energy-
intensive air purification solutions.
¢ Fewer Stock Outs and Emergency Runs: Improved Inventory Control
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